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We need more efficient and more economically diverse schools

Subcommittee discussed enormous discrepancies in the populations
of students in different schools in the District and noted that
attendance zones were drawn and have continued to reinforce
largely economically and racially segregated schools.

Subcommittee noted that teaching and the view of students’
abilities are not equitable across the District and that parents in the
areas with the greatest economic needs are often leaving AISD due
to concerns about the quality of instruction and of the facilities.




Unequal economic distribution in AISD L "}
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Segregation in Austin Schools

' Segregation in Austin schools

f The Austin school district hopes to tackle long-standing patterns of

i segregation in schools -- some campuses have more than 95 percent poor
| and minority students, while the population at other schools is majority

| white and has few low-income students.
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| Note: This map shows concentrations of black. Latino and white students in the Austin district. It

| highlights campuses with 16 percent or more black students (overall district average is 8 percent) or

| 50 percent or more white students (overall district average is about 25 percent) or more than S0 percent
| Latino students (overall district average is 59 percent).

| Campuses with especially high (90 percent or more) or low (10 percent or less) concentrations of poor
students are also shown.
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Map 3: Education Opportunity Map, Austin MISA

This map displays the spatial pattern of distribution of opportunity in Austin region
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APPENDIX 1: PRIVATE SUBSIDY CHARTS (FROM 2012 TCRP HuM AN RIGHTS REPORT)
Private Subsidy Funds (PSF) Per Student Per Year (Elementary Schools)?
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7 Note that PSF per student data was gamered from school records acquired in April 2011. These
funds have been prorated to account for the fact that the 2010-11 school year was not complete when the
data was acqguired and averaged over five school years.
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2017-18 Elementary Schools

2017-18 5

Percent of N
Permanent Capacity
by Attendance Area Population

B celow 75%

I setween 75% and 115%
___ Between115% and 125%
I Between 125% and 150%

Bl ~oove 150%
1

2017-18

Percent of
Permanent Capacilty
by Student Enroliment

I celow 75%

B setween 75% and 115%
___ Between 115% and 125%
I setween 125% and 150%

- Above 150%
1




2017-18 Middle Schools
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2017-18 High Schools

2017-18 ’x

Percent of N
Permanent Capacity
by Student Enroliment

I celow 75%

I setween 75% ond 115%
___ Between 115% and 125%
[ setween 125% and 150%

- Above 150%

2017-18 ’X

Percent of N
Permanent Capacity
by Attendance Area Population

B celow 75%

B Between 75% ond 115%
__ Between115% and 125%
I Between 125% and 150%

&)
B ~vove 150%
1




Diversity Choice Busing Program

Divers ity Choice

AISD Transportation Out of Boundary Busing Costs 2017-18

Name of Program Stdnts DailyMileage Miles/Year Cost/Year
Eastside to Anderson A7 222 4016 $22,569
Eastside to Austin 83 14 2430 $13.657
Travis to Bowie S 15 2713 $15.245
Fulmore to Covington 7 = 49 $5.331
Eastside to Crockett 27 16 2799 $15,730
Kealing to Lamar =3 7 11383 $6.677
G_arcia to Lemar 1S 7 11383 $6,677
Martin to Lamar 26 7 4 11838 $6.677
LEBJ to Lanier = 13 2266 $12, 736
Martin to Murchison 46 23 4090 $22,984a
Martin to O'"Henry 106 57 103?8 $i8,046
Subtotal l $S1 86i327
Late Bus Eastside to Anderson 14 2520 $14,162
Late Bus Kealing/Garcia/Viartin to Lamar 11 1980 $11.128
L_ate Bus Murchi§on to Mgrtin 19 3377 $18,978
hate I_3us C_)’Henry to Martin 47 30?0 $16,975
Subtotal $61.,242
Total 2as5 44051 $247.569

Costs do not include SpEd transportation

s8/21/18 DiversityChoice




There are disparities in schools and outcomes .’ ’ l

®* There are great disparities in AISD in the socioeconomic status and
ethnicity of students in AISD schools and in their educational
outcomes.

* Latino students (58%) are academically 2.8 grades and Black
students (8%) are academically 3.3 grades behind White (27%)
students.

* White students in AISD are 1.9 times as likely to be enrolled in
at least one AP class as Latino students and 2.5 times as likely
as Black students.

®* There is a perception and supporting evidence for existence of
“good” and “bad” AISD schools.




Socioeconomic diversity would benefit students

On average, students in socioeconomically and racially diverse
schools—regardless of a student’s own economic status—
have stronger academic outcomes than students in schools
with concentrated poverty.

Students in integrated schools have higher average test
scores. Students in mixed-income schools showed 30 percent
more growth in test scores over their four years in high school
than peers with similar socioeconomic backgrounds in schools
with concentrated poverty.



Boundary changes, look at current and future population

Great schools would help

Boundary changes could alleviate under and over-enrolled schools
If vertical team lines were redrawn but must redraw attendance
zones to: improve efficiencies in staffing, operations and
transportation, taking into account schools’ capacities, and to
better integrate students socioeconomically, including changing
vertical team alignments. School closures must be balanced and
not occur nearly exclusively east of I-35/S. Lamar.

The subcommittee also discussed the need for a strategic review of
on-going costs, including information technology, energy, etc.




SHORT TERM
RECOMMENDATIONS

14



Option 473 - Eliminate 6th grade

at elementary schools

* This would eliminate 6th grades at the small number of schools
that have them (ex. Pease, Barton Hills, etc.) and students would
advance to middle school. Many students already advance,
leading at times to inefficient, small 6th grade classes.

* Elementary schools’ facilities are not built for 6th graders (ex.
bathrooms for smaller children, no band room, gym for
elementary, etc.)

e Savings - $65,000 annually
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Additional Option - special

education

District must expand inclusion of students served by special
education in general education classes, engage in best practices to
improve educational outcomes for students with learning
disabilities and intellectual disabilities, ensure more equitable
practices across campuses, eliminate segregation within segregation
of students served by Life Skills Units (“low,” “middle,” and “high”
classes).

Recommendation: review of consistency of research-based special
education programs 16




LONG TERM SOLUTIONS
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Options 391 + 465 + additional option -

close/consolidate schools, redraw boundaries, phase out
“diversity choice” busing

 Savings $8,000,000 based on 2010 MGT Efficiency
Study, based on estimated savings of $1.2 million per
campus and additional potential savings in the District’s
capital bond program but subcommittee has conditions.

« Only if boundaries withdrawn, savings of $267,000
annually from eventual elimination of diversity choice
busing.
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Necessary conditions for boundary

changes and school closures

* Necessary conditions for boundary changes, school
closures/consolidations and elimination of diversity choice
busing:

— Elementary, middle & high schools throughout district must be
considered, not just currently over or underenrolled areas.

— Boundaries should optimize permanent capacity of schools,
taking into account current enrollment patterns, including some
transfers, and avoiding over-enrollment and under-enrollment.
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Necessary conditions for boundary

changes and school closures

— School closures and consolidations and boundary
adjustments should increase socioeconomic diversity at
schools, and must be balanced west and east of Lamar, and
change current vertical team alignments to some extent.

— Closures cannot occur exclusively in schools that are
currently underenrolled, in part, due to small population in
District-created attendance zones.
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Alternative: more modest proposal

on closures and boundaries

* As an alternative, the District should engage in more
limited school closures and consolidations to address under
enrollment and over enrollment, efficiencies in facility use
and busing, but in doing so must increase socioeconomic
diversity, and realign boundaries and vertical team lines
where necessary, improve programming, and balance
where school closures occur, but in much more limited
areas of town.
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Option 391 + 465 + additional option - close/consolidate

schools, redraw boundaries, phase out “diversity choice”
busing (continued)

* Schools to remain open must have equitable, rigorous,
culturally-responsive programs.

* District must engage community in conversation about the
need for all AISD schools to be great and boundary
changes.
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Option 469 - Lease out AISD properties to

organizations offering affordable housing to
AISD staff and families

* Lease out AISD properties to organizations offering
affordable housing to AISD staff and families.

 Subcommittee supports but believes it is being addressed
by another subcommittee.
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Items considered but not recommended L "}

* Option 403 - Cut athletics by 10% for savings of $1,500,000
®* had no support in subcommittee

* Option _ - Decentralize and place administrative staff in schools
throughout the District

®* not considered because contracts already in place to move staff to
new central building and it did not seem evidently cost saving or
beneficial
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