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Efficiencies, Departments and Contracts/Procurement  
Preliminary Findings and Recommendations 
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We need more efficient and more economically diverse schools 

Subcommittee discussed enormous discrepancies in the populations 
of students in different schools in the District and noted that 
attendance zones were drawn and have continued to reinforce 
largely economically and racially segregated schools.  
 
Subcommittee noted that teaching and the view of students’ 
abilities are not equitable across the District and that parents in the 
areas with the greatest economic needs are often leaving AISD due 
to concerns about the quality of instruction and of the facilities.  
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Unequal economic distribution in AISD 

In 39 of 81 elementary 
schools in AISD, more 
than 90% of the 
students are 
economically 
disadvantaged. 

In 16 elementary 
schools, less than 25% 
are economically 
disadvantaged. 



4 

Segregation in Austin Schools 
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Education Opportunity Map in Austin 
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Disparity in Private Money in AISD schools 



2017-18 Elementary Schools 
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2017-18 Middle Schools 
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2017-18 High Schools 
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Diversity Choice Busing Program 
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There are disparities in schools and outcomes 

• There are great disparities in AISD in the socioeconomic status and 
ethnicity of students in AISD schools and in their educational 
outcomes.  
• Latino students (58%) are academically 2.8 grades and Black 

students (8%) are academically 3.3 grades behind White (27%) 
students.  

• White students in AISD are 1.9 times as likely to be enrolled in 
at least one AP class as Latino students and 2.5 times as likely 
as Black students. 

• There is a perception and supporting evidence for existence of 
“good” and “bad” AISD schools. 



• On average, students in socioeconomically and racially diverse 
schools—regardless of a student’s own economic status—
have stronger academic outcomes than students in schools 
with concentrated poverty. 

• Students in integrated schools have higher average test 
scores. Students in mixed-income schools showed 30 percent 
more growth in test scores over their four years in high school 
than peers with similar socioeconomic backgrounds in schools 
with concentrated poverty. 

Socioeconomic diversity would benefit students 
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Boundary changes, look at current and future population  
Great schools would help 

• Boundary changes could alleviate under and over-enrolled schools 
if vertical team lines were redrawn but must redraw attendance 
zones to: improve efficiencies in staffing, operations  and 
transportation, taking into account schools’ capacities, and to 
better integrate students socioeconomically, including changing 
vertical team alignments. School closures must be balanced and 
not occur nearly exclusively east of I-35/S. Lamar.  

• The subcommittee also discussed the need for a strategic review of 
on-going costs, including information technology, energy, etc.    
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SHORT TERM 
RECOMMENDATIONS 
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Option 473 - Eliminate 6th grade 
at elementary schools   

• This would eliminate 6th grades at the small number of schools 
that have them (ex. Pease, Barton Hills, etc.) and students would 
advance to middle school. Many students already advance, 
leading at times to inefficient, small 6th grade classes. 

• Elementary schools’ facilities are not built for 6th graders (ex. 
bathrooms for smaller children, no band room, gym for 
elementary, etc.) 

• Savings - $65,000 annually 
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Additional Option - special 
education  

• District must expand inclusion of students served by special 
education in general education classes, engage in best practices to 
improve educational outcomes for students with learning 
disabilities and intellectual disabilities, ensure more equitable 
practices across campuses, eliminate segregation within segregation 
of students served by Life Skills Units (“low,” “middle,” and “high” 
classes). 

• Recommendation: review of consistency of research-based special 
education programs 
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LONG TERM SOLUTIONS 
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Options 391 + 465 + additional option - 
close/consolidate schools, redraw boundaries, phase out 
“diversity choice” busing 

• Savings $8,000,000 based on 2010 MGT Efficiency 
Study, based on estimated savings of $1.2 million per 
campus and additional potential savings in the District’s 
capital bond program but subcommittee has conditions. 
 

• Only if boundaries withdrawn, savings of $267,000 
annually from eventual elimination of diversity choice 
busing.  
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Necessary conditions for boundary 
changes and school closures 

• Necessary conditions for boundary changes, school 
closures/consolidations and elimination of diversity choice 
busing: 

– Elementary, middle & high schools throughout district must be 
considered, not just currently over or underenrolled areas. 

– Boundaries should optimize permanent capacity of schools, 
taking into account current enrollment patterns, including some 
transfers, and avoiding over-enrollment and under-enrollment. 
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Necessary conditions for boundary 
changes and school closures 

– School closures and consolidations and boundary 
adjustments should increase socioeconomic diversity at 
schools, and must be balanced west and east of Lamar, and 
change current vertical team alignments to some extent. 

– Closures cannot occur exclusively in schools that are 
currently underenrolled, in part, due to small population in 
District-created attendance zones. 
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Alternative: more modest proposal
 on closures and boundaries 

• As an alternative, the District should engage in more 
limited school closures and consolidations to address under 
enrollment and over enrollment, efficiencies in facility use 
and busing, but in doing so must increase socioeconomic 
diversity, and realign boundaries and vertical team lines 
where necessary, improve programming, and balance 
where school closures occur, but in much more limited 
areas of town. 
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Option 391 + 465 + additional option - close/consolidate 
schools, redraw boundaries, phase out “diversity choice” 
busing (continued) 

• Schools to remain open must have equitable, rigorous, 
culturally-responsive programs. 

• District must engage community in conversation about the 
need for all AISD schools to be great and boundary 
changes.  
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Option 469 - Lease out AISD properties to 
organizations offering affordable housing to 
AISD staff and families 

• Lease out AISD properties to organizations offering 
affordable housing to AISD staff and families. 

 

• Subcommittee supports but believes it is being addressed 
by another subcommittee. 

 



• Option 403 - Cut athletics by 10% for savings of $1,500,000  
• had no support in subcommittee 
• Option __ -  Decentralize and place administrative staff in schools 

throughout the District 
• not considered because contracts already in place to move staff to 

new central building and it did not seem evidently cost saving or 
beneficial 
 

Items considered but not recommended 

24 




Accessibility Report



		Filename: 

		Efficiencies Subcommittee.pdf






		Report created by: 

		Lori Baugh


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 7


		Passed: 23


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Skipped		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Skipped		All page content is tagged


		Tagged annotations		Skipped		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Skipped		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Skipped		Appropriate nesting







Back to Top
